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customers. But Hudson says that other industries
are looking carefully at laser cladding, including
the power generation, marine, petroleum and per-
formance racing industries. “Any industry that
deals with expensive metal parts that are subject to
wear can benefit from laser cladding,” he says.
Clearly, laser-applied cladding is an important
new service for Joining Technologies. But Hudson
is equally enthused about the company’s growing
role as a “trusted supply chain management part-
ner” for a significant number of its customers.
“For years customers would send us their materials
so that we could weld them together and send
them back,” he says. “Many are still doing that, of
course, but more and more customers are sending
us their specifications and letting us take it from
there. Before long I expect supply chain manage-
ment to comprise about half of our business.”
Looking even farther ahead, Hudson continues
to see good things happening at Joining Technolo-
gies. “In the last three years we have doubled our
revenues, the size of our facility (from 10,000 to
nearly 20,000 square feet) and the number of our
employees (from 25 to 50) while increasing profit-
ability. And we are on a growth path to once again
double our revenues by the end of 2010 with a fo-
cus on the aerospace OEM, aerospace overhaul
and repair, medical device, power generation and
sensor and control industries.” Hudson pauses.
“Joining Technologies is never going to rest on its
laurels. While our sights are set today on making

powder cladding an extraordinary success, we are
always looking for a new technology that can
benefit our customers, especially new technology
centered on lasers.”

So what is the secret to Joining Technologies’
success? “We have a culture that is concentrated
on teamwork,” exclaims Hudson. “We have an
idea generation system through which we capture
everyone’s suggestions on how we can improve
our systems in such key areas as health, safety and
productivity. The teamwork culture allows us to
move at the pace of all 50 people who work here,
not just the one or two people who happen to be
leading the company. When you put skilled, dedi-
cated people together to work as a team, the results
are extraordinary, especially when it comes to
achieving high levels of customer satisfaction —
one of our core values.”

And what does Hudson want customers to
think of when they hear Joining Technologies?
“Reliability through teamwork,” he replies without
hesitation. “That’s the simple and direct value
proposition we have embraced as a company.”
Pausing, Hudson adds: “When you want it done
right, come see us. That says it all.”
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